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DISTRICT DISASTER MANAGEMENT PLAN AS PER THE IDP 

1. Background 

Institutional Arrangements 

 
� Waterberg District Municipality consist of 6 (six) local municipalities; 

� The District Disaster Management Committee (DDMC) was established and is 

followed by the establishment of 6 (six) Local Disaster Management Committee’s 

(LDMC’s); 

� Provision is made within the district budget to cater for disaster situations(i.e. R1 

million); 

� The two-way disaster radio is installed in the District Office to link with the 

Provincial Disaster Office and the locals. This radio/office needs to be operated for 

24 hours, 7 days per week in terms of addressing disaster issues. 

 

Fig 1.1: Lines of Communication 
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Structures-Lines of Communication on Responding To Disaster Situations 
 

� Bottom-Top Response communication lines or channels will be affected for 

responding to disaster situations. 

� All structures will be fully staffed and equipped with two-way radios to enable 

them to operate for 24 hours, 7 days per week. 

 

Most important stakeholders within the District: 

� Six local municipalities 

� SANDF 

� SAPS 

� All Government Departments 

� Voluntary Organizations (e.g. Red Cross, etc.); and 

� Private Sector (e.g. NGO.CBO. etc.). 

 

Specific locations/communities at risk within the Waterberg District: 

� Mogalakwena Municipal Area – e.g. Bakenberg Villages ( the risks are strong 

winds, droughts, floods); 

� Lephalale Municipal Area – e.g. Seleka, Shongoane, etc (the risk are floods, 

strong winds, droughts, veldt fires); 

� Thabazimbi Municipal Area – e.g. (the risk is floods); 

� Modimolle Municipal Area – e.g. Alma, Vaalwater (the risk is veldt fires). 

 

Disaster Management is the organization and management of resources for dealing with 

all aspects of emergencies. It is one of the essential activities of any community. At its 

most comprehensive, disaster management involved the application of protective safety 

strategies; responding during emergencies to reduce personal injury and the loss of life, 

damage to property and the environment and the assisting of people to recover and 

continue with their lives. These activities require the combined expertise and resources of 

the emergency services, many other government and private organizations, municipal 

councils and the people of the whole community. 

 

Disaster Management Contingency Planning is of the utmost so as to ensure that not 

only are pro-active measures put in place to try and prevent disasters, but also to enable to 

react to any disaster and the rehabilitation measures thereafter. 

 

Emergencies large and small are part of the everyday existence in all societies. 

Experience shows that good planning and the use of resources in preventative activities in 

response to the emergencies and towards the recovery of affected communities can 

significantly lessen the harmful effects of those emergencies. 

 

2. Overview 

The vision, mission and objectives of the disaster management plan are as follows: 
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Vision 
 

To create a safe environment through effective planning, preparedness and coordination by 

integrating all agencies into an all-encompassing (comprehensive) disaster plan whereby 

all emergencies can be addressed. 

 

Mission 

 
To protect all citizens of all visitors to the Waterberg District by rendering a professional 

disaster management services to maintain a safe and secure environment. 

 

Objectives 

 
The following objectives must be carried into effect: 

 

� To utilize and maintain existing and the further development of infrastructure that 

will effectively satisfy disaster management needs. 

� To constantly and orderly identify risks and emergency or potential disaster 

situations relating to the Waterberg District and to evaluate the possible 

consequences. 

� To develop and implement coordinated response and recovery plans to restore 

normality as rapid and cost effectively as possible. 

� To develop and implement a training process that involves the acquisition of skills, 

concepts, rules and attitudes to increase preparedness so as to deal effectively with 

an emergency or potential disaster situation. 

� To establish a culture of an creating an understanding of the need for regular 

evaluation and audit of the disaster management plan. 

 

Three major functional areas are recognized as necessary components of a comprehensive 

approach, namely prevention, response and recovery. Within these areas, the key 

responsibilities of agencies include: 

 

� Planning- the analysis of risk and requirements and the development of 

strategies for resource utilization. 

� Preparedness- the establishment of structures, development of systems, the testing 

and evaluation of the capacity of organizations to perform their allotted roles. 

� Co-ordination- the bringing together of organizations and resources to ensure 

effective emergency management. 

 

Disaster Management arrangements are designed to: 

 

� Deal with all hazards.  While most attention is given to the obvious 

emergencies such as fire and transport accidents, a wide range of hazards could be 

dealt with using disaster management arrangements and resources. This might 

include emergencies for which there is little or no experience in the Limpopo 

Province, such as earthquakes or environmental emergencies. 

� Be integrated. (Involve all people and relevant agencies). The management of 

emergencies is a shared responsibility involving many people and organizations in 

the community. It is not something done by one sector of the community to or for 
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the rest of society, although some organizations have specialist roles of this kind, 

viz; 

o Private sector organizations are often involved when their services and 

resources are needed for prevention, response or recovery activities, or 

where emergencies affect their buildings, equipment, personnel, suppliers or 

customers. 

o Individual members of the community are also responsible for taking 

preventative, protective and restorative actions in their own and 

community’s best interests. 

o Government departments and Voluntary Organizations are also playing 

a major role in disaster management. 

 

� Be comprehensive. (Cover prevention, response and recovery). Prevention 

response and recovery are all important aspects of disaster management, and each 

should be explicitly addressed in the arrangements. 

 

3. Approach 

It is imperative that comprehensive contingency plans be drawn up. For this the 

commitment of all likely role players has to be ensured. 

 

There are two legs for such contingency planning, namely; 

 

� Humanitarian aid co-ordinated by Disaster Management; and 

� The Safety and Security leg (SANDF and SAPS). 

 

The humanitarian aid concentrates on the physical, social and mental well being of te 

individual. Disaster Management on this plain of operation strives to protect human life 

and to ensure the dignity of the individual. 

 

The following possible disasters were identified: 

 

� Refugees; 

� Epidemics; 

� Explosions; 

� Extreme weather e.g. strong winds, droughts, floods, etc; 

� Hazardous material; 

� Aircraft crashes; 

� Fire, (veldt fire); 

� Transport; 

� Power; and 

� Nuclear waste. 

 

Consideration will be given to the five most likely occurrences of the above in the next 

twenty months. 

 

No contingency guidelines were considered for the following as it lies within the mandate 

of the SANDF and SAPS: 

 

� Riots; 
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� Terrorism, hijacks, hostage and bombs; and 

� Faction fights. 

 

Disaster management and other departments will act in an supportive role in the event that 

any of the above mentioned three scenarios might occur. 

 

4. Aim of the Contingency Plan 

The aim of the contingency planning is to be able to handle a disaster situation ensuring 

essential needs satisfaction regarding security (social and mental), shelter, education, 

water, food, health, psychological services and sanitation. 

 

From the above it is clear that there is a holistic management approach and that the 

interactive relationship between all those involved is of paramount importance. The idea 

that any line function is more important than another is therefore disregarded. Team play 

will be the basic approach without interference in any line function. To achieve this 

Disaster Management will play the co-ordinating role. 

 

5. Interdepartmental Joint Planning Factors 

There are specific factors that need to be taken into account by all involved Departments. 

These factors will have a definite influence on any planning and therefore it needs to be 

addressed when planning for the execution of any or probable tasks, viz: 

 

� Specially trained personnel (e.g. consultants, engineers, medical practitioners, etc.) 

� Finances – internal budgetary constraints need to be addressed as well as the 

consideration of external, private, national and international contributions. The 

remuneration of personnel with regard to overtime and other special allowances 

also need to be taken into account. 

� Corporate communication plan. Departmental corporate communication specialists 

need to liaise to set up a predetermined media liaison plan. 

� The influence of traditional leaders. 

� The problems that might arise due to an ethnic diversity. 

� The need for inter departmental liaison e.g. mutual aid agreements 

�  Exposure of personnel to adverse working conditions 

� Post trauma stress disorder counseling for personnel 

� Joint training and exercises 

� The execution of the tasks for disaster management prevention, response and 

rehabilitation by; 

o Relevant Provincial Departments 

o District Municipalities; and 

o Local Municipalities. 

 

6. Findings 

After careful evaluation of the ten listed disaster scenarios it became quite clear that the 

following five disaster scenarios have an above average chance to manifest during the next 

twenty months, namely: 

 

� Influx of Refugees; 
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� Epidemic(s) 

� Extreme weather incident(s) i.e. floods, strong winds, droughts, etc.; 

� Hazardous materials incident(s); and 

� Fire 

 

The manifestation of the above five will significantly increase the chances of the other five 

of occurring. It also became clear that the most dangerous situation would be if any two or 

more of the above five would manifest simultaneously at any one point in time. 

 

7. Conclusion 

From the above it is clear that a concerted and co-ordinated effort by all municipalities and 

departments is the key to success in the handling of a protracted emergency or disaster 

situation. 

 

A Comprehensive Disaster Management Plan will be developed within a period of 1 (one) 

year outlining the processes, procedures and mechanism for addressing individual/specific 

disaster situations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


